Response Template
Please complete and return, by Friday 5 July 2013 to:

aileen.cahill@croydon.gov.uk
or

Aileen Cahill, Head of Culture and Libraries, 4th Floor Central Library, Katherine Street, Croydon, CR9 1ET.

Response from the Museums Association www.museumsassociation.org 

	Do you agree with the general proposal to sell the 24 items? (Yes/No) If you do not agree, please tell us why not.
	No. We do not object in principle to the sale of museum collections, but we are unable to agree to the current proposal by Croydon Council. 
For the financially motivated sale of items from museum collections to be acceptable, the Museums Association Code of Ethics (paragraph 6.14) requires that all the following exceptional circumstances to apply:
· 6.14i   it will significantly improve the long-term public benefit derived from the remaining collection

· 6.14ii   it is not to generate short-term revenue (for example to meet a budget deficit)

· 6.14iii   it is as a last resort after other sources of funding have been thoroughly explored

· 6.14iv   extensive prior consultation with sector bodies has been undertaken

· 6.14v   the item under consideration lies outside the museum’s established core collection as defined in the collections policy.

It does not appear that the current proposal satisfies 6.14i and we have not seen evidence that it meets the requirements of 6.14iii and 6.14v.

The majority of these points are incorporated in Croydon Museum & Archives collections development policy, so the proposal does not appear to meet Croydon’s own policies
We urge Croydon Council not to proceed unless it is possible to develop a proposal that will meet the requirements of the Code of Ethics. We would be pleased to offer further advice.


	Do you agree with the idea of investing any proceeds of sale in cultural facilities? (Yes/No) If you do not agree, please tell us why not.
	No. While we applaud Croydon Council’s desire to invest in cultural facilities, the Code of Ethics requires (in paragraph 6.15), Ring-fence any money raised as a result of disposal through sale, if this exceptional circumstance arises, solely and directly for the benefit of the museum’s collection. Money raised must be restricted to the long-term sustainability, use and development of the collection.
Then proposal does not appear to meet the requirements of this paragraph, nor of Croydon Museum & Archives collections development policy, which states (paragraph 13.i), Any monies received by the museum governing body from the disposal of items will be applied for the benefit of the collections. This normally means the purchase of further acquisitions. In exceptional cases, improvements relating to the care of collections in order to meet or exceed Accreditation requirements relating to the risk of damage to and deterioration of the collections may be justifiable.


	Please share with us any specific suggestions you might have about how the proceeds of any sale might be used. 
	To meet the requirements of the Code of Ethics, the proceeds would need to be invested in the long-term sustainability, use and development of the collection.


	Please let us know of any alternative suggestions you might have about how the council could raise funds to put towards the borough’s cultural provision. 
	Sale of items from a museum collection, even when being undertaken to benefit the museum’s collection, should be a last resort, after other source of funding have been thoroughly explored. Thorough investigation of other sources of funding is likely to include, as appropriate, the categories of: trusts and foundations, major public and lottery funders, private givers, commercial exploitation of the museum’s assets.  



