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Introduction
0.1 The Museums Association is the only organisation that represents the full range of museums and people who work for them. We have over 6,000 members representing all types of museum, from the largest nationals to small independents and everything in between. Members include museums themselves and people who work for museums in a wide variety of ways: from visitor assistants to directors, from students to board members, from curators to community-engagement staff, from volunteers to consultants.

0.2 We warmly welcome ACE’s Culture Knowledge and Understanding – also known as the Blue Book – http://www.artscouncil.org.uk/advice-and-guidance/browse-advice-and-guidance/developing-great-museums-and-libraries. 

0.3 We want to express our gratitude to ACE for the extent of discussion with the Museums Association during the preparation of the document. We acknowledge the degree to which ACE incorporated our suggestions in the published version. We are enthusiastic about continuing our conversations with ACE.
0.4 We are here responding in particular to ACE’s request, in Culture, Knowledge and Understanding (CKU), for longer-term thoughts about the next ten years of ACE’s work to support museums. Over the next year or so, the Museums Association’s Museums 2020 will set out a vision of the potential impacts museums could have and we look forward to working with ACE to share and develop our thinking about the future of the sector.

Summary

There a three areas that we wish to address.
1 Excellence, impact and engagement

The excellence of a museum is defined by the breadth and depth of its impacts – the difference it makes to individuals, to communities and to society. 

We encourage ACE to take these steps to support excellence: 

· Support programming to use and animate collections for impact

· Fund a diversity of types of activity to engage with a diversity of people: touring exhibitions, off-site activity, virtual activity
· Encourage greater sharing of collections and see collections as dynamic, developing to suit museums’ changing strategic objectives
· Give greater support and encouragement to consortia and coalitions
2 Wellbeing, participation and sustainability

Museums will increasingly define their success in terms of their impact on the wellbeing of individuals and communities and their impact on the environment. 
We urge ACE to: 
· Encourage museums to offer opportunities to people and communities to actively participate and co-produce
· Support museums to focus on quality of engagement with, and impact on, diverse audiences, rather than growth in attendance for its own sake
· Help museums collaborate and partner with organisations beyond the cultural sector
· Encourage museums to reduce their use of energy and other resources
3 Workforce modernisation and sector support

Museums need greater capacity to adapt to change and to embrace new skills and knowledge, as ACE observes.  

We encourage ACE to:

· Help address skills needs around business and entrepreneurship; participation and co-production; partnership working; and advocacy
· Enable peer support and learning, coaching and facilitation
· Allocate resources to workforce diversification and broadening entry routes

· Support exchange of people between organisations
· Promote inclusive working practices, valuing the input into decision-making of the full range of staff, volunteers and community partners
· Fundamentally review the purpose and responsibilities of funding for support for museums
· In the longer term, improve career structures and address low pay
1 Excellence, impact and engagement
1.1 We are keen to work with ACE to develop a definition of museum excellence. We believe that the excellence of a museum is defined by the breadth and depth of its impacts. We welcome the recognition that ‘museums play an essential role in supporting learning’ (CKU p15) and the acknowledgement that work ‘in relation to a broader range of public outcomes (health, education, return to work) is likely to take on a new importance’ (CKU p13). We would like to see ACE giving a higher profile to these impacts by recognising their importance more explicitly in the discussion of goals one and two.

1.2 Museums achieve impact, and so excellence, by actively using, developing and enriching their assets of collections, skills, knowledge, networks and buildings. We do not see excellence as residing in the collections alone. A collection is perhaps analogous to the script of a play; to achieve excellence it needs to be brought to life so people can engage with it. 

1.3 We agree wholeheartedly with ACE’s statement that ‘One measure of excellence in museums… is in the degree of their engagement with people’ and are pleased that ACE wants ‘to see museums…continuing to innovate in their approaches to engaging with communities’ (CKU p11). The overarching vision for museums could be that the full range of people and communities in every area of England enjoy and engage with excellent museum services, which are ambitious in their impacts. 
1.4 Above all, we encourage ACE to support programming to use and animate collections for impact, rather than managing and researching collections for their own sake.

1.5 In addition to funding work based in museums’ own buildings we urge ACE to fund a diversity of types of activity to engage with a diversity of people. Activity to support includes:
· Touring exhibitions

· Off-site activity (which has the potential to be highly innovative and might include independent organisations using the collections of building-based museums)
· Virtual activity, within a strategic framework to increase impact

1.6 We hope ACE will encourage greater sharing of collections in the spirit of seeing all museum collections as a ‘distributed national collection’. Museums need continuing encouragement to see their collections as dynamic, developing to suit their changing strategic objectives.
1.7 We would also like ACE to give greater support and encouragement to consortia and coalitions of organisations so they can create services to increase impact beyond what individual museums could achieve acting alone. We are also pleased to see ACE beginning to encourage museums to collaborate with arts organisations, where this will increase impact in a clearly defined area.

1.8 The Museums Association’s Museums 2020 will develop museums’ ideas about their potential impacts.

2 Wellbeing, participation and sustainability
2.1 Over the next few years it seems likely that museums will increasingly define their success in terms of their impact on the wellbeing of individuals and communities and their impact on the environment. Some of this impact will be generated in well-established areas such as learning; increasingly it will come by offering opportunities to people and communities to actively participate and co-produce. This is seen in many projects funded by the Heritage Lottery Fund, in the emerging practice in the Paul Hamlyn Foundation’s Our Museum initiative and in the Happy Museum Project, which notes: ‘Where museums offer the chance for reciprocal relationships, where visitors are providers as well as receivers of knowledge and learning, they can engage the assets and resources of a community.’
2.2 Museums are well placed to have an impact on individual wellbeing, which the New Economics Foundation has concluded is enhanced if people regularly: learn, connect with others, take notice of things around them, give their time and keep active. Museums are likely to become more explicit in addressing these aspects of wellbeing by, for example, offering increasing opportunities for people to volunteer and to connect with others. 
2.3 There is a growing view that museums have the potential to have beneficial impacts on mental health, such as helping people with dementia. This is likely to be a growing area of activity, much of it undertaken in partnerships with organisations beyond the cultural sector.
2.4 Museums are likely to be increasingly concerned about the quality of engagement with and impact on diverse audiences, rather than growth in attendance for its own sake. 
2.5 In addition, as ACE observes, museums need to develop environmentally sustainable approaches to the long-term care (and sharing) of their collections. In many museums, improving environmental sustainability appears to be a relatively low priority, whereas it will inevitably become of increasing importance over the next 10 years, not least because of the likely increase in the costs of energy and waste disposal. We welcome ACE’s intention to help museums to reduce use of energy and other resources.
3 Workforce modernisation and sector support
3.1 We agree with ACE that museums need support ‘to embrace new skills and knowledge and [need] greater capacity to adapt to change’ (CKU p13). There are particular skills needs around business and entrepreneurship; participation and co-production; partnership working; and advocacy. Many in the sector are keen to move beyond the trainer- and delivery-led model of skills and knowledge development to interventions such as encouragement for peer support and learning, coaching and facilitation. These approaches can be effective in a range of areas, including developing, sharing and sustaining collections-related knowledge, as shown in the Museums Association’s Monument Fellowships, which have now come to an end.
3.2 We agree strongly that ‘the diversity of the workforce remains a challenge’ (CKU p13). Previously, Renaissance funded the Diversify programme, required hub museums to have workforce diversification plans and supported apprenticeships. We would like ACE to allocate comparable resources to workforce diversification and broadening entry routes. The Museums Association will shortly be proposing ways forward for workforce diversity, following the end of the Diversify scheme and we look forward to sharing our conclusions with ACE.
3.3 Career progression appears to be getting harder in the difficult economic climate. We urge ACE to support exchange of people between organisations through, for example, placement and secondment schemes. In the longer term, leadership from ACE could help to improve career structures and address low pay.
3.4 Volunteering will become increasingly important as museums strive to increase participation in their work. We welcome ACE’s recognition of the contribution volunteering makes to museums and the links it creates with communities. We would like ACE to explicitly encourage museums to adopt more inclusive working practices, valuing the input into decision-making of the full range of staff, volunteers and community partners.

3.5 We are addressing skills needs and other aspects of workforce development in more detail in the revision of the museum aspects of the Cultural Heritage Blueprint, which we are undertaking for Creative and Cultural Skills.

3.6 More generally, ACE’s model of ‘sector support’ is largely unchanged from the approach of MLA. It is variously the responsibility of museum development, subject specialist networks, accreditation mentors, major partner museums, Collections Trust and Culture 24 (all funded by ACE) along with unfunded work by other museums and voluntary organisations, such as specialist groups and, indeed, the Museums Association. Over the next year or so, ACE has the opportunity to provide greater clarity of purpose, remove duplication and ensure support meets strategic priorities. We urge ACE to fundamentally review the purpose and responsibilities of its funding for support for museums and its relationship to other support for museums. This should have the aim of producing a streamlined system, better able to support museums in improving their impact.

The Museums Association looks forward to discussing these points, and others, with ACE.
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